Glen Eagle Golf and Country Club
Men’s Golf Association (18 Hole League)
Bylaws    
Purpose: The Men’s Golf Association (MGA) is to provide men with the opportunity to meet new people, enjoy competition while playing a variety of games, and team up with players of differing golf handicaps. MGA members are provided a weekly starting time (Wednesday) and playing in the MGA events helps support the Pro Shop.
Membership: The MGA is open to Golf Members, or transfer (renter) Golf Members, in good standing who have an established USGA handicap. The annual MGA membership fee is (currently) $60.00. Sign up is through the Pro Shop and the fee is charged to the member’s account. An additional fee for prizes (currently $7.00) is charged by the Pro Shop for each weekly event one signs up for, as well as a gratuity for the outside golf staff (currently $4.00). Prize monies will be in the form of credits for merchandise purchases at the Pro Shop.
Governance Structure:
An Executive Board consisting of President, Vice President and Secretary-Treasurer is established to assist coordinating activities with the Club. Historically, each Board Member has served a one year term, rotating from Secretary-Treasurer, Vice President and President during their final year on the Board. 
The MGA is not an official Glen Eagle Board appointed Committee and thus has no authority over Club rules and/or regulations. It works closely with the Pro Shop as well as Food and Beverage Department and the Accounting Office to accomplish its objectives.
Meetings:
There are no specific meeting dates defined. The Board meets to discuss any operational issues that may occur throughout the Season. 
 Typically, during the March/April timeframe, the MGA Executive Board meets to discuss potential replacements for the outgoing member. Upon consensus, a verbal communication to the candidate is made including an overview of the role to be played. There is no formal election process.
 A review of games played and schedule of events is conducted with Pro Shop representatives to plan for the next Season. The Pro Shop produces a Handbook outlining dates and games to be played that also incorporates non MGA events that intertwine throughout the Season.
 
Decision Making:
 The Club’s Head Professional has overall responsibility for all golf related activity. The MGA Executive Board exists to help facilitate the overall coordination of MGA activities.

Events and Competition:
The MGA is primarily involved only in the Wednesday events scheduled during the November – April Season. 
Events such as the Men’s Member-Guest, President’s Cup, Club Championship etc. are not considered MGA events as they are open to non MGA members and are the responsibility of the Pro Shop.
Code of Conduct:
All members of the MGA are subject to the Code of Conduct adopted by Glen Eagle Country Club. Additionally, it is expected that all members will adhere to the Rules of Golf as established by the PGA. Violators risk suspension of participation in MGA events and referral to the Pro Shop and General Manager.
Financial:
All funds received by the MGA are intended to be used on behalf of its members. Annual MGA dues are credited to an account maintained by the Accounting Office on its behalf. Expenditures incurred by the Pro Shop and Food and Beverage Department are charged by the Club directly to the MGA account. Any excess of funds collected over expenditures incurred are carried forward to the following year to supplement operations. The MGA prepares a financial report annually, reconciling dues received with number of members charged and itemizing funds disbursed. The Pro Shop and Accounting Department are provided a copy of the report.
Amendments: As the above “Bylaws” outline the relatively informal structure of the MGA, modifications can be made by its Executive Board in consort with the Head Golf Professional.
Dissolution: Glen Eagle’s Head Professional and the Club’s General Manager, maintain ultimate responsibility for operations within the Country Club. 

(Adopted 3/28)
